
Welcome to our Community Group Leader Training. It has been a little over a 
year since we’ve done one of these. The thought was that asking you all to stick 
around for another Sunday afternoon, with 3, and now 4, services, when many 
of you are already asked to attend deacon meetings and ministry team trainings 
and lead your community group gatherings, was too much to expect. I took the 
approach of doing more one-on-one development and training as needs arose, 
but that has proven to be more than I am able to handle. So, moving forward I’d 
like to have at least 2-3 moments together each year, both for training and just 
to celebrate and show our appreciation for all the ministry and work you all put 
into making Mosaic what it is. More to come on that.


So, I want to thank you for taking the time to be here tonight and I hope you’re 
enjoying the food. 


This past year has been a year of transition and adjustments, and there are still 
some adjustments to be made. We have solidified a new leadership model with 
our Executive Leadership Team.


We’ve added new staff and created new job descriptions for some of our 
existing staff. 


We reconfigured our deacons to a value based model which shifted some 
people around a little bit to ensure people are in their proper lanes. 


We transitioned from 3 services to 4 services, and are still working through all 
those implications.


We are in the process of establishing a church-wide discipleship model that will 
help us all better understand what we believe God has called us to accomplish 
as a church community and how we plan to accomplish that task. 


And, obviously, with all of those church-wide transitions and adjustments, it has 
produced the need for some tweaks and adjustments to our community groups 
as well. We lost some of our community group coaches in the deacon 
reconfiguration, so I need to establish some new ones. 


We’ve had to make some changes in our process queue follow up team. So lot’s 
of changes. Changes that we anticipated. But changes nonetheless. And those 
changes have required time that has proven to be an obstacle to my ability to do 
the micro-training approach and so we will be doing some more of this moving 
forward.




And, as we head into the Fall I am going to do what I can to ensure that you all 
are set up for success and not feeling over burdened or burnt out, because I 
know all too well how easy it can be to get to that place. 


Melissa and I lead a community group for 13 years (2005-2018), through lots of 
difficult transitions, and we’ve been part of the Smith’s group for the last year 
and half to two years. So 15 years of community group involvement. 


There have been many times were we felt tired and frustrated. Times where we 
felt like what we were doing wasn’t making a difference because 1-2 people 
were showing up at the group gatherings. Times where we just didn’t have the 
energy to pick up one more toy or throw one more Red Solo Cup in the trash. 
Times where the tragedy or the mess that someone in our group was dealing 
with felt like it was going to overwhelm us. But, we stayed the course. We 
trusted God to do what He promised to do and we continued to do our best to 
make disciples. And over those 13 years that one group became 13 different 
groups as we sent leader after leader out to launch their own groups and they 
then sent new leaders out to launch new groups. And over that time we 
developed some of the deepest and most meaningful friendships with people 
who we consider our closest friends and family to this today. 


People like 

Wendell & Melissa Williams, 

Jamie and Candace Smith, 

Troy and Sabrina Robertson, 

Alvin & Mallary Brown, 

Gregory & Alyssa Jacobs, 

Jaime & JP Chapman, 

Tazz Kelly, even though I wasn’t sure he would stick around, 

E.J. & Elan Patterson, 

Janet Flemmons, 

Tabitha & Khary Alexander, 

Colby and Amanda May, 

Eric & Cindy Ryan, 

Brad & Rosalyn Smith, 


all part of our community group when they first came to Mosaic, and there are 
plenty more I could list out. All people we love, people who love us, leaders in 
our church community, all people we would have missed out on the privilege of 
knowing had we allowed the frustration and the inconveniences to become 
bigger than the vision of what God has called us to. Now, in the midst of all 
those amazing relationships there were just as many difficult people and messy 



people, but even through those relationships we have seen God not only do a 
work in their lives but in our lives as well. 


Has it been hard? Yep! Sure has. But discipleship is. We’re trying to 
unconditionally love and lead broken and messy people through broken and 
messy situations. Of course it’s going to be hard. But, when we are making 
disciples Jesus promises us that, “[He] is with us till the end of the age.” 


So, I want to encourage us all, including myself because it’s still a struggle for 
me, to make sure our expectations are honest and realistic and above all 
Biblical. 


Now, I know within those expectations there will be hard moments, obstacles, 
frustrations. So, my job is to make that burden as light as I possibly can for you.


So, tonight I want to run through a few things that I hope will help you as we 
head into the Fall and prepare for the You Have A Part To Play campaign. 


I’d like to do 3 things in our time here:


1. Take a few minutes to re-communicate the vision of our community groups.

2. Give you some suggestions and best practices to help in the leadership of 

your group

3. Overview and talk through the YHAPTP campaign. 




Community Groups Vision: 

To begin here, I’d like to show you all a new community group video Tazz and I 
have created that we are going to start sending to people when they fill out a 
blue card. The point of the video is to help people better understand what we’re 
trying to do with our community groups so that when they show up at your 
house they hopefully do so with the proper expectations of what they are 
stepping into.


CG Vision Video


Alright, what is the purpose of a community group?


Well, in one word…Discipleship. 


Let me walk you through my thought process here to hopefully help you better 
understand what I mean, and why what you’re doing is so vital to what God has 
called us to.


I ask myself, what is discipleship? The answer I get is that discipleship is the 
process of you and me being conformed to the image of Christ (Romans 8). 


Why is that? Well, because (as you heard in that video) Genesis tells us God’s 
design for human beings is for us to be His image bearers, to reflect who He is 
to the world. Love, Peace, Truth, Justice, Sacrifice, Grace, etc. Of course we 
have all failed to achieve that purpose because of our own idolatry and sin and 
seeking to use what God created to reflect our own glory rather than to point 
people to Him. 


Paul then tells us in Colossians that Jesus is the Image of the Invisible God, 
meaning Jesus is the perfect Image-Bearer. The life He lived was the exact 
reflection of the Father. This Perfect Image-Bearer then willingly took our place 
on the cross and became sin for us so that we might be reconciled back to God 
and back to His Image-Bearing purpose for our lives. 


Therefore, it seems to me that “teaching people to obey all that He has 
commanded” is another way of saying, “Be conformed to the image of Christ, 
the Perfect Image-Bearer.”


So, discipleship is being conformed to the image of Christ. 




The question that leads me to then is this, how do you disciple someone? How 
do you help someone be conformed to the image of Christ? And this is where 
my brain apparently takes a different path than many American Christians, at 
least based on a few dozen conversations I have had with people both inside 
and outside of Mosaic. 


Almost every single person I have had this discussion with, when I ask them 
what they think discipleship is and how we effectively disciple someone, has 
given me an answer that has something to do with educating people. It’s getting 
people to a class, or a Bible Study, or reading a book. And though I agree all of 
that helps in the discipleship process, I politely disagree that just learning more 
information helps someone conform to the image of Christ. 


We all know people who have tons of Bible knowledge and can even teach 
classes and preach sermons, who are not necessarily following Jesus. Just 
gaining more information about Jesus does not automatically lead to being 
conformed to the image of Jesus. 


I would argue that the way we effectively disciple someone, and are effectively 
discipled ourselves, is through relationships. Discipleship is Relationship. It is 
centered on a relationship with Jesus and lived out in relationship with Jesus’ 
people. 


Discipleship is the progressively deepening relationships a person has with 
Jesus and with other believers. 


And it begins when I say hello to someone, when that relationship is established, 
and continues on from there. Sometimes for a season and sometimes for a 
lifetime. 


So then, what that tells me is this, the way I disciple someone is by engaging 
them in relationship and then walking with them in such a way that I am always 
able to answer 2 questions: Where are they in their pursuit of Jesus? And, What 
is the next step in that process of being conformed to the image of Jesus that 
person needs to take? 


And, if that is the context of discipleship then it means that the relationship is 
the vehicle through which discipleship takes place and the sermons, the 
classes, the events, the books, the prayer service, the retreat, the things we offer 
and do as a church organization are the tools that help us and our people go 
from one step to the next in that discipleship relationship. 




Let me give you an example. 5 years ago I walked across the street and 
introduced myself to my Muslim neighbor. 9 month ago I walked next door and 
introduced myself to the new family that just moved here from California. Neither 
of those neighbors know Jesus, and yet I am discipling them. Now, they 
probably wouldn’t like me using that phrase, but that’s exactly what I’m doing. I 
have engaged them in relationship for the purpose of loving them with the love 
of Christ and hopefully seeing them come to know that love of Christ 
themselves. 


We’ve had lots of a great conversations about Jesus. I know that both of my 
neighbors do not believe Jesus is Lord and Savior and so my task in “teaching 
them to obey all that Jesus commanded” is to first help them come to know 
Jesus as Lord. Right? Now, you may say that’s not discipleship that’s 
evangelism. And I would say it’s both. Evangelism is part of discipleship. Think 
about it. When did Jesus begin to disciple Peter, Andrew, John or Matthew? It 
was when he stepped into their boat and introduced Himself. It was when we 
said, “What’s up Matthew? Step out of that booth and let’s hang.” 


It wasn’t till later, after walking in relationship with Jesus, listening to Him teach, 
having private conversations with him, that Peter realized Jesus was, “The Son 
of the Living God.” Evangelism is the beginning of the discipleship relationship. 


So, imagine my neighbors, or maybe your neighbors, start asking questions 
about Jesus and Christianity and church because of what they have seen in your 
life and relationships. Maybe questions you don’t know how to answer. Well, 
Rosalynn is working on an Exploring Christianity class that you could invite your 
neighbor to attend with you and then go out for lunch afterwards to discuss. Or 
maybe it’s an invitation to our men’s retreat or women’s weekend. Or maybe 
they are at a place where they would be willing to visit on a Sunday morning. 


Any of those environments act as a tool where that person can begin to 
establish a relationship with Jesus and with other believers. Now the relationship 
deepens. 


Then, let’s say, they end up coming on a Sunday and coming to faith in Jesus. 
They are a new believer, probably still with all sorts of questions and baggage 
and sin attached to them. So, you invite them to attend our Foundations Course 
where they can better understand what the Bible teaches. And in the that course 
they learn about baptism and the Holy Spirit and they end up getting water 
baptized, a baptism you perform by the way, and they get filled with the Holy 
Spirit and they learn the importance of community. All the while you are walking 



in relationship with them helping them live out the Truths they are discovering. 
And then they go to the Membership Class where they learn what it means to be 
part of a Gospel-community. And at that class they hear again about the 
importance of walking with others in discipleship to be conformed to the image 
of Christ through worship, community and mission. 


And after that class, because you’re their friend, they ask you, so how do I get 
more connected to community so I can live out these things God has made me 
for?


And you say…?


Well, you should totally come hang with us at our next community group 
gathering…


You see, your community group is another tool that helps that person go from 
one step in the discipleship relationship to the next. It helps them go from a 
person following Jesus by himself, or just with you alongside of them, to being a 
person following Jesus as part of a people. Community group is not the end-all-
be-all for discipleship. It is one of many tools we offer as a church to help people 
continue on in discipleship because…


Discipleship is Relationship. 


But, you and I both know that you can only go so deep in a room with 15-20 
other people all sitting around having a conversation. Now, you can still go 
pretty deep in that setting, I know many of our groups that do, but that setting is 
still not going to provide the opportunity for growth, challenge and 
encouragement as a smaller setting where I’m meeting with and walking in 
relationship with 3-4 other men who know the intimate details of my life. 


And that is where the discipleship group tool comes into play. We don’t just 
want our neighbor attending an every-other week group gathering, though that 
is a great thing for them to do, we eventually want them connecting with a 
handful of people from that larger group where they can really be unconditionally 
loved and unbelievably challenged. 


This is ultimately where I would like to see every person who calls Mosaic their 
church community. My desire is for every person to be connected to a 
discipleship group. And we are working on some material that could potentially 
provide our discipleship groups with 5 years of curriculum where people would 



go through a cycle of learning and leading, learning and leading, but that’s not 
fully baked yet so I’ll keep you posted on that. 


So, to summarize, your community group is one of many tools we have to help 
people go from one step of the discipleship relationship to the next and the 
ultimate step is for people to be involved in a discipleship group. 


That means the goal of the community group is to offer a place for that person 
to connect to those people for the purpose of walking together in their pursuit of 
being conformed to the image of Christ. 


The pot-luck dinner, the discussion guides, the babysitting, the prayer time, the 
game nights, the group emails or Group Me messages, the attendance, the meal 
trains…all of that is meant to create an environment conducive to people 
growing deeper in their relationships with Jesus and one another so that trust 
can be established, more intimate relationships can begin to form, and 
discipleship can take place. 


Does that make sense? Any questions around that thought process?




Leadership Pointers & Suggestions: 

Alright, then let’s move onto some suggestions, tweaks and pointers. Because, I 
know that even if you agree whole-heartedly with what I just said the argument 
is still forming in your mind, “But Brett, what you’re talking about is really 
demanding on my time, my home, my mental well-being, my kids’ toys (oh it just 
got real).” 


To which I would say, “I know it is.” That’s just part of what it means to be a 
leader and to disciple people. I think that’s why so many times in Scripture 
Jesus is quotes as saying, “How long must I put up with you?” 


So, we’re in good company. 


However, I will confess that the way I have communicated those expectations in 
the past, and for some of you the lack of consistent oversight and follow-up 
from me or one of our coaches, has most certainly left you holding a heavier 
load than you should have had to hold. And I know that has lead to burn out and 
frustration for some of you. 


So, before I go on let me just pause here and say this, “I am sorry. In some ways 
I have failed you as a leader because of my own nativity and allowing myself to 
get distracted by other pressing needs within Mosaic. I would ask you for your 
forgiveness in that failure, and for you to extend grace as I continue to grow as a 
leader and in my understanding of how to better serve you guys as you continue 
to do a large chunk of ministry in this church.” I truly am sorry, and I hope to 
improve in the area of better equipping and serving you moving forward. 


Now, having spent some time thinking, praying, and talking to people much 
smarter than I am, I do have some suggestions and thoughts on how we can 
lighten that load you feel as a community group leader:


Suggestion #1: Many hands make light work. 

When I was in high school the football team had our own parking lot next to the 
field house. We each had a parking space with our number painted on it (yes we 
were privileged but you have to remember football in GA is as important as 
church). One day someone not on the football team parked in one of those 
spots. So, during our weightlifting period my teammates and I promptly walked 
out to the parking lot gathered around that car and put our hands under the 
frame and all lifted at the same time. We were able to lift that vehicle and move it 
out of that space and set it over in the grass next to our practice field. 




Now, there’s no way any of us could have done that by ourselves. It took a 
group effort to accomplish something almost unthinkable. The same is true 
when it comes to discipling a group of people. 


To ask you, as group leaders, to oversee and execute getting your home ready 
to host, preparing to lead the discussion, making sure everyone is bringing a 
food item, finding a babysitter, making sure people are connecting in a 
community group, etc. is like asking you to lift the car by yourself. To my 
discredit, that is how my ask of you guys has come across. To your credit, 
however, you have all done everything in your power to try to lift the car. So, 
thank you for that. 


But, here’s what I would like for all of our groups to begin implementing as soon 
as possible. 


Leadership positions within your core team. Those people you would point to as 
the most consistent, most bought in, most trustworthy.

Here’s what that could look like.  You designate people for the following 
responsibilities:


Group Admin - this is the person who sends out the invites, keeps track of 
attendance, jots down the prayer requests and does the follow up emails if need 
be. They handle communications and administration tasks. 


Group Care Coordinator - this is the person who keeps a finger on the pulse of 
who needs meals and sets up the Meal Train, they take the initiative when they 
find out someone in the group has a special or substantial need to make sure 
the group is aware and helping, they are the person who helps others connect to 
our Mosaic counseling ministry if they need it, etc. They have an eye on the 
general well being of the group. 


Discipleship Coordinator - this is the person who keeps track of how many 
discipleship groups you have, who’s leading them, when they meet, and always 
has an eye out to help new people get connected to one of those discipleship 
groups. 


Missions Champion - this is the person who helps the group maintain an 
outward focus and encourages the group to think missionally. This could be as 
complex as finding a local organization the group can partner and serve with, or 
as simple as just asking the people in the group to come with the name of a 
neighbor each week so we can pray for God to do something in that 



relationship. They are keeping the call to “Go” in front of the group on a 
consistent basis. 


Now, if you had people filling all of those roles, and you were able to focus on 
hosting the group, leading the discussion and pouring into that group of core 
leaders and not having to worry about all those other things, wouldn’t that make 
the load a little bit lighter for you? 


I think it would. And it would also raise up other leaders who could then step 
into launching their own healthy group at some point, and it would help your 
community group accomplish more ministry in a more efficient way. It’s a win-
win for everyone.


So, let me encourage you to begin thinking and praying through who those 
people might be in your group and then have that conversation with them. If you 
need help with how to have that conversation or if those people need help 
getting set up to accomplish those tasks just let me know and I’ll walk with you 
through that transition. 


Alright, so that’s suggestion #1.


Suggestion #2 Pre-Game Prep 

Sorry, this is another football analogy. After spending a week practicing and 
going through the game plan for an upcoming game, knowing that everyone 
knew what they needed to do, my coach would still, without fail, gather the team 
together in the locker room just before we took the field for the game and he 
would go through each position group making sure we all knew exactly what we 
needed to do that game in order for the team to be successful.


Once you have that core group in place, ask them to get to your house 20 min 
early before your group gatherings to just touch base, make sure everyone 
knows what the plan is for that night and spend some time praying before 
everyone else shows up. This will not only give you peace of mind, it will also 
provide some fuel and motivation for that core group by reminding them you all 
are on a mission together.


Suggestion #3 Decrease so others might increase. 

When it comes to leading the group discussions, invite other people in the group 
to take a week to lead in your place sometimes. Obviously, it should probably be 
someone established in the group who has demonstrated the ability to lead and 



communicate well to some extent. Don’t ask the first time visitor if they want to 
lead the discussion next time. But, this will help develop leaders while at the 
same time giving you a week off from having to prepare and allow you to just 
participate that week. 


Suggestion #4 Let technology assist you 

If you are using the discussion guides we create then make sure you have an 
iPad or some kind of tablet or mobile device with you for your group gathering, 
and invite the people in your group to pull up the guides on their devices as well 
so they can follow along and help read the Scriptures and quotes. Having a 
device on hand also allows you, or your group admin, to document prayer 
requests, take attendance immediately following the group gathering and send 
out the attendance report to the group so everyone can see the prayer requests 
and any other notes you want to share with them. 


You can do all that using the LEAD App.


Here’s an example of what all of that would look like. 


filling out attendance

attendance report


Alright. Those are 4 suggestions that I think will help ease the load for you as 
leaders. I could come up with more, but for the sake of our time here I’d like to 
move on so we can take the rest of our time to make sure we’re all on the same 
page regarding You Have A Part To Play.




You Have A Part To Play  

Show YHAPTP Drip Video


Ok. We last did YHAPTP in 2011 so some of you may remember it, some of you 
probably will not.


YHAPTP is an 8 week campaign where we will be looking at 6 culture shaping 
and culture braking issues, seeing what the Kingdom of God response to those 
issues might be, and asking our people to do something (play a part) in bringing 
healing into those areas of brokenness. Obviously, the goal is for this campaign 
to inspire people to continue living life that way long after the campaign is over, 
but you’ve got to start somewhere. 


The series begins on September 8th with an intro week. Then we will go 6 
weeks covering 6 different topics and finish on October 20th with a recap week. 
8 weeks total.


The topics we will be addressing are:


Fame Culture

Homelessness

Creation Care

Politics

Modern Day Slavery

Our Common Humanity


Those middle 6 Sundays we will hear a sermon on one of those topics, and then 
each week we will be meeting in our community group to have a discussion 
around that topic.


Show YHAPTP discussion guides (3 slides)


Discussion Video


Show YHAPTP discussion guides (2 slides)


So, that means we are asking our community groups to meet weekly over the 
course of those 6 weeks. You may want to see if someone in your group is 
willing to help host so you’re not having to do it every week. 




In addition to the group discussions we are also asking our groups to take the 
initiative in picking one of those topics you feel you would like to address by 
planning and executing a group project, something your group can do to 
combat one of those issues and bring healing into that broken area of our 
society. 


Let me give you a few examples: 


Example 1

Homelessness: Have a conversation with some people who are homeless for the 
purpose of getting to know their stories and coming to a deeper understanding 
of why they are on the streets and what they feel they most need. Then, as a 
group, come up with a plan of how to help one, or more, of those people take 
whatever step he/she needs to take towards healing and safety.


or 


Commit to serving in our Mosaic Street Ministry for 3 months


Example 2

Modern Day Slavery: Educate yourself, raise money and awareness, and/or take 
action in partnership with an Austin based organization doing its best to end 
slavery in our day; End Slavery Now (www.endslaverynow.org/). They have 
literally hundreds of ways you can take action.


Example 3

Creation Care: Educate yourself, raise money and awareness, and/or take action 
in partnership with an Austin based organization doing what it can to help 
people care for creation in responsible, economical, and habit forming ways.  
Austin Eco Network (austineconetwork.com/)


The projects need to be completed by October 20th. 


So, when your group is gathering for those 6 weeks you’ll want to select a topic 
and begin planning that project on the front end. Don’t wait until we preach on 
that topic to start planning a project. Go ahead and select a topic and 
brainstorm project ideas at the beginning, and if you need to take your entire 
group time to work on that and you never get to the discussion guide then that’s 
fine. 


http://www.endslaverynow.org/
http://austineconetwork.com/


The goal of our community groups for YHAPTP is to connect people relationally 
to the vision of Mosaic and the heart of this campaign, and doing something 
together, on mission, that addresses an area of need in our city will serve to 
connect people’s hearts just as much, if not more, than any group discussion 
will. So make sure the project takes precedence in your group time. 


We will also be doing something called the YHAPTP Text Journey where people 
who opt in will be receiving a daily text that includes a scripture, a contemplative 
moment, a prayer, and a worship song.


The hope is that this will engage people’s hearts in their devotional time to begin 
thinking, praying, and responding as ministers of reconciliation. To help catalyze 
that hope I would suggest having the people in your community group pair up 
and commit to reaching out to one another throughout the week via text or 
phone call to talk about what God has been speaking to them or what they 
thought about that day’s verse, thought or prayer. This will provide healthy 
accountability and an opportunity to process through some things together. 


If you have discipleship groups happening already then that could provide the 
Text Journey pairings, if you do not then this could be a great way to help 
kickstart some discipleship groups on the back end of the campaign.  

So, to recap, YHAPTP begins Sept. 8th. Starting the week of Sept. 15th your 
groups will meet for 6 consecutive weeks to both plan a project connected to 
one of the topics and go through the discussion guides if you have time. The 
projects need to be completed by October 20th so we can put together a recap 
video. 


Any questions?


I believe if we can rally around the vision, the wisdom in how we lead, and the 
momentum of YHAPTP then we will head into 2020 with a more balanced and 
healthy approach for you as group leaders and a more energized and unified 
church body full of disciples who are being conformed to the image of Christ. I 
believe we will see more people come to faith, more lives transformed, more 
relationships healed and more Jesus glorified in our city.


Amen? 


Let’s pray and we’ll get out of here. 





